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Business level strategies are the decisions a company makes on its efforts to create and maintain competitive advantages. Business level strategies are created upon evaluation of the of the business products lines, the target market and competition among others. The evaluation of the various business aspects enable business to identify where the competitive advantage of the business lies. For instance a candy making company may find that, it will not compete on basis of price while large companies can since they enjoy the economies of scale which make them to keep cost low (Beard, & Dess, 2011). The decision of large companies affects the decisions of small companies in some of the functional decisions such as selection of the appropriate promotions and best distribution channels to be used. As a result rather than small businesses using business level strategies, they tend to use differentiation strategies, focusing on the freshness, products quality as well as using quality ingredients.

On the other hand a time a business may identify opportunities outside the initial industry, and think on the diversification of the business activities. When the new line of business is approached, the company or small business owner consider the corporate level strategy. For the strategy to be effective, the Umbrella Company should contribute to the efficiency, company profitability the competitive advantage of the organization as well as the business unit (Beard, & Dess, 2011). For example, the candy manufacturer company can opt to enter to dried fruit venture. The decision will however be effective if the parent company is able to develop a competitive advantage such as the economy scope strategy, the integrated supply chain as well as procurement of business resources. For example, the candy making company can determine that her mail order candy distribution systems can be well used for the dried fruits business and the market research must inform the company that clients will purchase the both products for the company.

The relationship between business level strategy and corporate level strategy is that the former focus on ways a business will attain and satisfy the clients for the products and services it is offering so that they meets their needs, as well as increasing the operating profit. The objective is to position business against it competitors, keeping to the market trends and technological changes (Beard, & Dess, 2011). Ones the business level strategy lead to certain level of success, the company focus on the corporate strategy which examine the success of the company at a higher level
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